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Our 
Mission
Trusting in Providence, and building upon the faith-centered 
heritage of our founding members, we are committed to serving 
needs and to fostering talents of people in the Cowichan Valley, 
especially of those not easily accepted elsewhere, through our 
therapeutic community at Providence Farm.  

Our focus shall be upon the renewal of body and spirit and upon 
people caring for the soil, and the soil, nurturing the people.  

“The level of our success is limited only 
by our imagination and no act of kindness, 

however small, is ever wasted.” 

~Aesop



Our Board of Directors
Board Chair: Michael Green
Vice Chair: Noelle Philip
Treasurer: Tom Todd
Secretary: Doug Ramsfield

Message from Board Chair:

Friends it has been a privilege to serve as your board chair this past 
year and be an active board member these past five years. Many 
changes have taken place and some difficult decisions made. Your 
board continues to press forward with improving our governance, and 
strategic planning to ensure the long-term viability and success of your 
society. I believe we continue to be relevant in our community caring 
for those who need our support the most. The board wishes to thank 
our First Nations communities, the Sisters of St Ann, volunteers, staff, 
past board members, society members and community at large for 
your continued trust and support.  

On behalf of the Board,
Michael Green, Board Chair

Directors: Peter Bontkes 
 Karen Bittner
 Jack Mar
 Gerry Hof



Dear friends,

As we reflect on the accomplishments and challenges of Providence 
Farm 2018-19, the term ‘Therapeutic Community’ stands out as the 
final measure. For Providence Farm, Therapeutic Community is both the 
purpose of our activities and the natural and desirable condition of healthy 
human connection centred on a priority of harmonious relationship

As you look at the photos in this Annual Report, you will see the faces 
of Providence Farm engaged in the activity of life: growing, adapting, 
overcoming and celebrating in authentic and meaningful ways. Perhaps 
not as apparent in the photography, is the private struggle, the sometimes 
difficult events we have experienced, or the decisions we’ve made to stand 
up for ourselves, for one another, the land, or our collective well-being. 
Whatever your connection with Providence Farm, know that an integral 
component of Therapeutic Community, is the opportunity to be accepted, 
as we are; know that at Providence Farm, we recognize that healing is a 
process we negotiate for a lifetime.  

~Tracy Parow

Note from
Executive
Director

 “A single act of 
kindness throws out 

roots in all directions, 
and the roots spring up 

and make new trees.” 

~Amelia Earhart



The Providence
Community
In 1864, the 400 acres on which Providence Farm sits today was 
purchased by the Sisters of St. Ann. For the next 100 years, the Sisters 
operated a school on site. In 1921, the iconic Providence House was built 
and classes continued until June 22, 1964, when the school’s bell rang for 
the last time.

In the late 1970s, a group of people with varied backgrounds and interests 
got together with the Sisters to discuss building community at the old St. 
Ann’s school site and farm in Duncan. By July 12, 1979, an agreement 
had been reached to establish a registered charity, the Vancouver Island 
Providence Community Association (VIPCA), named in memory of Sister 
Mary Providence, the founder or the school and programs in Duncan in the 
1800s. In 2009, the land was formally gifted to VIPCA by the Sisters of St. 
Ann.

The goal of VIPCA was, and remains today, to serve the needs and forster 
the talents of people in the Cowichan Valley, especially of those not easily 
accepted elsewhere. In the pages to come, you will learn about our many 
therapeutic programs and of the people that breathe life into Providence 
Farm today.

Welcome to Providence Farm.



Therapeutic
Programming
Providence Farm is a therapeutic farm nestled at the base of Mount 
Tzouhalem in the Cowichan Valley on Vancouver Island, British 
Columbia. Since 1979, the Vancouver Island Providence Community 
Association, a registered charity and non-profit society, has been 
providing innovative day programming. Programming functions from a 
strengths based perspective based on the psychosocial rehabilitative 
model. With our early beginnings in horticulture therapy programming 
now includes many elements of nature based/eco therapies. The 
careful stewardship of 400 acres of land is foundational to this model. 

 Providence Farm serves a diverse group of people with varied 
backgrounds and life experiences. All participants have encountered 
barriers to employment or may not easily fit in with the greater 
community. Our participants includes individuals with mental health 
and substance use issues, people who have sustained brain injuries, 
those who have developmental challenges, and seniors diagnosed 
with dementia and/or other age related cognitive impairments. As 
an inclusive community, we avoid labelling individuals, and nobody 
is centred out for their challenges. Other than obvious physical or 



behavioural differences, a newcomer to the Farm has no way of 
knowing any individual’s diagnosis, nor their particular challenges.

The three main programs ‘Greenways Self Help’, ‘ Saint Ann’s Garden 
Club’ and ‘Segues’ intentionally overlap, thus ensuring an integrated 
sense of community. Friendships, skills development, improved health 
and a sense of well-being are made possible by dedicated staff and 
volunteers of the Farm. The freedom to be oneself, to make mistakes, 
and to experience an accepting and respectful community makes the 
Farm an authentic, life-affirming community.

Programs at Providence Farm operate from the fundamental belief that 
community-oriented work engagement, productive activity, is a vital 
means through which people discover purpose, acquire or re-establish 
their roles in life and are able to express themselves. Meaningful 
work and being part of community enable people to move from being 
consumers of services to becoming active contributors to society.  
This shift in mindset fosters a profound sense of personal satisfaction 
and nurtures the unique value of each individual. Whether programs 
are accessed for therapeutic or vocational purposes, following the 
psychosocial rehabilitation model ensures that activities are tailored 
to the individual’s needs and that they are given the opportunity to 
develop skills that call upon their strengths while encouraging them to 
discover their untapped gifts and talents.  



Here are a few highlights of the year…
With our mission’s focus of land stewardship and participant 
connection to the land, we have developed two programs in Nature 
Based Activities. The Animal Assisted Therapy program and the Eco 
Arts and Textile program are kinesthetic activities based on Earth As 
Healer.  

The Woodworking program was used by Farm Member Ken White to 
create a sculpture called The Owl. The Owl was carved from a log of 
yellow cedar harvested from the land  with the intention to watch over 
the land and community. You can visit Ken’s creation, now permanently 
homed, in our healing Labyrinth.  

The redevelopment of the Animal Assisted Therapy program saw the 
addition of three new therapeutic Lionhead rabbits into programming.  
The connection of individual with a therapeutic animal facilitates 
enhanced cognitive, social, and emotional functioning. 

The Farm Fashions clothing outreach and boutique continues to grow 
and provide clothing for those in need in the valley.  The store offers an 
amazing outlet for participants to highlight their retail talents and offers 
with the greater community a resourceful connection to the farm. 

“Beauty is being in harmony  
with what you are.”   

~ Peter Nivio Zarlenga



Finance and Fund
Development
The Finance and Fund development office continues to review 
procedures and operations ensuring the best use of financial and 
non monetized resources for maximum support of Providence Farm’s 
mission. To this end, the finance office analyzed operations and made 
recommendations to reduce resources in areas not directly related to 
client service.

In addition, the office researches and qualifies new sources of 
income to provide continuing financial stability for the organization.  
Recommended sources of funding are closely analyzed for fit with the 
organizations mission and values. We have increased income sources 
in a variety of areas, strengthening the financial foundation of the 
organizations. This year we saw the following growth areas:

-  A new ongoing contract was secured with Island Health adding an 
additional 12 spaces per year

-  Increase in grant funding, including successfully securing over 
$125,000 in capital improvement funding to address necessary 
repairs on the aging main building Providence house. By securing 
grant funding for these repairs we require to fund less of this 
necessary maintenance out of general operations.

-  Increase in rental revenues, using excess capacity. This increase 
also supports other community groups and members by providing 
accessible rental space.

Our office submits regular reports to funders and government 
agencies. We also closely monitor reports from these agencies to 
ensure the Farm’s compliance with standards and deliverables in Adult 
Day Program industry comparatives.

“A person who cares about the 
earth will resonate with its purity.”

~ Sally Fox



Site 
Update
The care and maintenance of Providence Farm includes the set-up and 
take down for all special events, seasonal groundskeeping, agriculture 
work, equipment repairs, maintenance and repair of 96,000 square feet 
of building, 400 acres of land, a dam, horse facilities and all the trails. This 
work is the job of the Site Manager and the crew of skilled volunteers and 
a Site Assistant. This past year’s completions include:

• installation of natural gas heat pump 
in McKinnon Building

• Installation of two new natural gas 
heating units in Greenhouse.

• Installation of new walls on the 
Greenhouse.

• Painted exterior of Providence 
House.

• Inclusion of Agriculture to Site’s 
responsibilities i.e. : haying , 
harvesting, irrigating, etc.

• Review and update of  Zenobia 
Dam maintenance and emergency 
response.

• Routed natural gas line  to 
Woodworking shop for future install 
of heating unit.

• Removed and rebuilt chapel deck.

• Painted all fencing around pavilion 
and outside kitchen.

• Total renovation of recycling shed.

• And much, much more…

“When one tugs at a 
single thing in nature, 

he finds it attached to 
the rest of the world.”  

~John Muir



Our Team
Our staff work diligently in their areas of expertise, going above and beyond to 
ensure the achievement of cohesiveness and supportive elements in our Therapeutic 
Community.  This dedicated group of talented and trained individuals includes a 
group of relief staff, supported staff, caretakers, seasonal, part-time and full time staff.

Executive Director: Tracy Parow 
Finance Manager: Leah Boisvert 
Program Manager: Kori Kelloway 
Site Manager: Marc Beauchamp 
Administrative Assistant: Maria Hiles 
SAGC Coordinator: Liz Reynolds 
SAGC Assistant: Melanie Poppe 
Segues program Coordinator: Monte Nordstrom 
Segues Program Assistant: Pete Stacey 
Segues Program Assistant: Tim Fraser 
Segues Program Assistant: Theresa DuPont 
Nature Based Therapy Coordinator: Cindy Ross 
Woodworking Assistant: Andy Paquette 
Farm Fashions Program Coordinator: Sharon Rumley 
Textiles Coordinator: Wendy Davis 
Farmer: Wyatt Bitzer 
One-on-One Worker: Muriel Brakefield 
Nutrition Program Coordinator: Peter Bowen 
Event and Volunteer Coordinator: Carolyn Morris 
General Store Assistant: Denise Drury 
General Store Assistant: Denise Gerhardt 
Peer Mentors: Bill Baker, Carmen Baker, Steve Bull

“The true meaning 
of life is to plant 

trees under whose 
shade you do not 

expect to sit.” 

~ Nelson Henderson



Our
Volunteers
Volunteers are a crucial part of Providence Farm. We have 
volunteers assisting in the many areas of the Farm, including 
Woodwork, Textiles, Site, Segues, St. Ann’s Garden Club, Nature 
Based Therapy, the Kitchen, Fix-it, Farm Fashions, Agriculture 
and Administration. We have an amazing group of generous and 
dedicated people who contribute over a thousand hours of support 
each month. Our volunteers not only offer their time, but also their 
hearts and spirits to the mission of Providence Farm. 

Each program and activity at the Farm benefits greatly from the 
strength and dedication of our volunteers. Quite simply, we could 
not do it without them. 

“Too often we underestimate the power of a touch,  
a smile, a kind word, a listening ear, an honest  

compliment, or the smallest act of caring, all of  
which have the potential to turn a life around.” 

~ Leo Buscaglia



Friends of
Providence Farm
We are honoured to be supported by the community in many ways, 
including donations from individuals, businesses, corporations, and 
foundations. The work that we do would not be possible without 
the generous support of our donors. The contributions from the 
following donors impacted the lives of Providence Participants in 
2018/19:

CVRD Grant in Aid
Community Gaming Grant

Canada Summer Jobs 
Esther’s Dream Foundation 

Capital Gaming Grant 
Victoria Foundation 

The Lakes Foundation
Bendickson Memorial Fund 

Bev Angus Fund



Friends of
Providence Farm
Margaret Adam
Richard & Jean Addison
Connie or Donald Allan
Beth & Paul Austin

B.P.O.E. (Elks)  
    Duncan Lodge # 69
Susan Bannerman
Pat Barber
Norma Barkley
Tanya & Bryan Bass
Heidi Baxter
BC Summer Games
John & Margaret Berikoff
Maria Blote
Leah Boisvert
Pam Bonnell
Hans Bontkes
Christine R Bottger
Birnie Braithwaite
Margrit E. Brauer
Joanne Brocklebank
Rosemary Burke
Maureen Burke-Gaffney
Christina Burridge
Butchart Gardens

Karen A Chaster
Chemainus Health  
    Care Auxiliary
Clement Family
COAG Mgmt Ltd
Brian & Patricia Cocks
Dr. Bill & Mrs. Denise Code
Community Farm Store
Dawn Connolly
Cowichan Valley  
    Shrine Club No. 27
Marion Y Csepe

Mike Demchuk
Bernie Dinter
Duncan Lions Club

Theresa Dupont
Dorothy Edmonds
Mr. & Mrs. T.W. Ellan

Don Erhman

Gayle Fletcher
Loretta Foley
Daryl J. Forbes

Sarah Gignac
Wayne D. & Hazel Grant
Bee Greenway
Groenendijk Family

Margaret Hammond
Marlene Heitland
Gerald & Charlotte Herkel
Maria Hiles
Gerry & Mary Hof
Jack & Claudette Hutton

Island Tractor & Supply Ltd

Jacquie Gordon’s B&B
Betty James
Sheila Johnson
JP Construction

Bernice Kachuk
John Kaye
J.W. Kidd
Knights of Columbus,  
    St. Edwards Parish
Charles Knitsch
Erika Krolman

Reta & Otto Lachman
Georgette LeBlanc
Raine Leeman
Jon Lefebure
Peter and Heather Lord

Neil & Mary Beth MacKenzie
Hal Macnaughten  
    and Mickey King
Richard Matthews
Rick & Jacquie Martinson
Robert McAree
Don & Lynne McAskill
Charlotte McCall
Delta McDonell
Grant & Teresa McKinnon
Leighton Mellemstrand
Adelheit Meyer
Edna Mill
Mill Bay Garden Club
John & Margaret Mirus
Gail Mitchell
Violaine Mitchell & Tom Henry
Pawli & Martin Model
Frances Montgomery
Jim & Jean Moore
Barbara Mordaunt
Ian & Rosemary Mottershead
My Tribute Gift Foundation

Stephen Neil
Carol & Allan Nelson
Gerry & Annette Newell
Lor Newstead
Monte Nordstrom

Murray & Pat Owen

Pacific Industrial & Marine
Andy Paquette
Lisa Parker
Jack & Rochelle Pearce
Phil’s Farms

Diane Roberts
Cindy Ross
Rotary - South Cowichan
Sharon Rumley
Lorna Rumsby
Mike Rybchuk



Lillah & Allan Sadler
Grant & Beverley Smalley
Ronald G. Smith
Brenda St Paul
Marilyn Stanton

John Steven
Sandi Stevenson
Sandra Stewart
John Stoten

The Benedictiones  
    of Nanaimo
The Inside Trainer Inc. 
Mike Thorpe
Tom Todd
Douglas Thomson
Tsunami Solutions Ltd.
Janet & Anton Turner

United Way Centraide
Nick Versteeg

Moira Wainwright
Gordon & Deanna Wallace
Mahri Watson
Jerome & Pam Webster
Western Stevedoring
Muriel G. Whitelock
Nancy Wigen
Moira & John Wightman
Shane & Genevra Williams
Peter & Joan Wilson
Filomena Wiltse
Women of the Moose  
    - Chapter 197
Margot Wood

Susan Emily Yates
Jeff Young

Zacks Family  
    Charitable Foundation
Marie Ann Zelenecas

Thanks to all of those donors who requested to remain anonymous.
As well, thanks to all of our volunteers whose names are not listed here  

but whose time and energy is priceless.

The Therapeutic Programs at Providence Farm are made possible with 
support from:

We acknowledge the financial assistance
of the Province of British Columbia



Providence Farm
1843 Tzouhalem Road
Duncan, BC  V9L 5L6

www.providence.bc.ca
provfarm@providence.bc.ca

providencefarmduncan
@providencefarm1

Charitable registration #11928 1780 RR0001

Join Us.

• Become a member

• Sign up for our monthly electronic newsletter

• Shop at our Farm Stand, or find Providence Farm products in 
season at your local store

• Come for a Visit, pick up your free map to tour the farm and 
stroll through St. Ann’s Garden

• Walk the Labyrinth and enjoy the healing garden

• Make a tax deductible donation

• Contact us to learn more


